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Employee Training — Working with the Generations

Employee Centric offers a Working with the Generations training class. This class is
designed for all employees who want to learn how to work productively together.

Working with the Generations is fun, interactive and hands-on. The class is designed
for a half-day session, but may be customized for a one-hour session for speaking
engagements and company functions.

Program Objectives:

O Create awareness of the four generational work styles

O Understand what makes the styles different

O Recognize when generational dynamics might interfere with work effectiveness
O Assess and adapt individual behaviors to accommodate generational differences
O Assess and adapt work systems to better accommodate generational differences

Program Outline:

Introductions

Course Objectives

The Four Generations Defined

Exercise: That was Then, This is Now - My View of the World
Exercise: Ben Franklin Worksheet — Pros and Cons

What Works Well?

Three Levels of Response

Case Studies: A Diplomatic Approach
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How Can I Get Started?

Contact us for a complimentary consultation to find out if Employee Centric
can work for your company.
Sarah@EmployeeCentric.com 804-513-5672




