
 

 

 

 
Employee Training – Motivating a Team  
 
Employee Centric offers a Motivating a Team training class.  This class is designed for 
all supervisors and management employees who are responsible for supervising 
others.  
 
The class is designed for a half-day session, however, it can be modified to be offered 
in a one-hour condensed session for speaking engagements and company meetings.   
 
Motivating a Team is fun, interactive and hands-on.  Participants will leave with a 
better sense of what motivates people and how to apply motivational techniques to 
other individuals or teams. 
 

Program Objectives: 

 
Upon completion of this workshop, the participant will be able to understand the underlying 
motivational factors for employees by learning about several theories of motivation including those 

of Abraham Maslow, Herzberg and McGregor. Practical application and discussion of case studies will 
follow. Participants will learn how to recognize and reward exceptional employee performance and 

share ideas about reward and recognition programs that have been successful in the past, including 

peer recognition and formal company incentive and bonus plans.  

 

Program Outline: 

 
� Recognize that motivators vary from person to person 

 
� Understand several theories of motivation 

 
� Find out what motivates your employees 

 
� Discover how well your company motivates employees 

 
� Employ motivational techniques to achieve peak performance  

from your workers 
 

� Encourage employees to reach their highest potential 
 

� Review several motivation case studies 

 

 
How Can I Get Started? 

Contact us for a complimentary consultation to find out if Employee Centric 
can work for your company.  
 
Sarah@EmployeeCentric.com      804-513-5672 


